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Professional orgaizations represent important Pagel0 Book Review
opportunities for development, collegiality and sharing of
research. Commonly those who teach, conduct researck Pagel? ACJS Today/National
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participate in national professional organizations such as
the Academy of Criminal Justice Sciences (ACJS) and/or
the American Society of Criminology (ASC), as well as
international organizations. Additionally, criminal justice
and criminology educators (and criminal justice
practitioners) are also active members ofsmaller
professional organizations on regional or state levels.
However, ACJS, unlike ASC, formally recognizes
regional associations and defines how representation
varies across geographic areas in North America.

Despite the fact that the relationship Heeen
ACJS and the five regional associations are outlined and
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defined in various Academy policies, the exact
nature of this relationship is often a mystery. It is not
always clear what ACJS and the five associations
0doo6 f orer, eravbether @rtd o what extent
the Academy and theassociations benefit from each
other. So with this in mind, the current essay is
designed to accomplish the following taskd-irst, it
will clarify and describe the nature and roles ACJS
has with regimal associations as well as the role
ACJS has with its members depending on the
geographic location of their professional affiliation.
It also provides general descriptive information and
resources for ACJS members who would like to
learn more about profesional development
opportunities within their region. Second, this essay
examines opportunities for both ACJS and the
various regions to enhance membership experiersce
in mutually beneficial ways.

REGIONAL ORGANIZATIONS DEFINED

Much of the information presented here can
be gleaned from ACJS Policy 600.01 (rev. March 21,
2006). ACJS recognizes five regions and the
professional organizations affiliated with each. The
regions are defined as Regions 1, 2, 3, 4 and 5. ACJ¢
recognizes a regional association & corresponds
with each aread the Northeastern Association of
Criminal Justice Sciences (NEACJS) in Region 1,
the Southern Criminal Justice Association (SCJA) in
Region 2; the Midwestern Criminal Justice
Association (MCJA) in Region 3; the Southwestern
Association of Criminal Justice (SWACJ) in Region
4: and the Western Association of Criminal Justice
(WACJ) in Region 5.2 Figure 1 graphically depicts
the regions and their affiliated professional
associations. No other regional and no state level
organizaion have a formal relationship with ACJS.
Each region is represented on the Executive Board
by a Regional Trustee. The Trustee must be a
member of boththe Academy and the corresponding
Regional Association, and must have their
professional affiliation within the geographic area for
the region they represent throughout their -gear
term.

Members of ACJS who have a professional
employment affiliation within the United States,

Canada, the Caribbean or the Pacific Territories are
identified as being membersf a particular region.
ACJS had 2,063 regular or lifetime members in 2069.
Region 1 comprised the largest membership with 620
(30.1%). This was followed by Region 2 (480; 23.3%),
Region 3 (441; 21.4%); Region 4 (259; 12.6%) and
Region 5 (212; 10.3%). Aotal of 51 (2.5%) members
of ACJS were not affiliated with a geographic areéd
these members are likely affiliated with employers
outside of North America. But these estimates do not
accurately reflect regional association membership as
ACJS members are at required to be members of
their regional association. Table 1 provides descriptive
information regarding membership across ACJS
regions andthe information regarding the respective
regional associations.

Table 1. Regional Association Information

Regon Membership Regional Association

1 620 Northeastern Association of Criminal Justice
Sciencegneacjs.org)

2 480 Southern Criminal Justice Association
(scja.net)

3 441 Midwestern Criminal Justice Association
(mcja.org)

4 259 Southwestern Association of Criminal Justice
(swacj.org)

5 212 Western Assaiation of Criminal Justice

(cja.boisestate.edu/wacj)

From here the relationship between the
Academy and the regional associations becomes
complicated. In reality, there appears to be three
separate entities within the current discussion: a)
ACJS, b) members of ACJS who are affiliated with a
particular region merely because of the location of
their professional employment, and c¢) the egional
associations that were outlined above.

The relationship between ACJS and the
regional associations is fairly straightforward ACJS
officially recognizes the regional associations and
defines the geographic areas for each, the asswicins
must submit annual financial reports to ACJS, and
each region must advise ACJS of its member
composition. However, there is no financial
relationship between the Academy and the regional
organizations. Policy 600.01(E) indicates that the
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Ac a d e mgumed ac financial liability for any
debts incurred by a r1ec¢
Academy i s hel d ohar ml
whatsoever which might arise from any action
initiated by the regio
entities operate independaly of ACJS, setting their
own by-laws, electing their own officers, generating
their own revenues, and maintaining their own
budgets. The regional associations are solel
responsible for any liabilities associated with theil
activities including holding regional conferences or
publishing journals. The independent financial
arrangement means that the regions are not require
to forward an annual fee to the Academy for being
affiliated with ACJS, and ACJS does not provide
fiscal resources to the individuategions.

Each Regional Trustee is the official liaison
between the Academy and members of the regior
and among other things is responsible for recruiting
onew members for both t
association from both students and new colleague
in t he regiono (ACJS
Regional Trustees are elected by members of AC.
within each region 8 voters do not need to be
members in good standing of their corresponding
regional association to vote in Regional Trustee
elections.

Regional associations draw heavily upon
those who work within the corresponding region for
their own membership. Yet each regional
association is free to set residency requirements fi
their membersd the Academy has no influence on
these decisions. For illustratie purposes, the vasi
majority of Midwest Criminal Justice Association
(MCJA) members work within the 12state regional
boundaries defining the Midwest; however, there
are a number of current MCJA members who reside
outside the regional boundaries as defia by ACJS.
Specifically, in 2010, several members of MCJA
resided in Texas, Maryland, New York and
Virginia. It seems unlikely that regional associations
would necessarily limit membership based upor
residency; however, regional associations ma
choose to require residency requirements for its
officers. This also has implications for qualifications
for Regional Trusteed as a matter of policy, an
individual must be a member of both ACJS and
MCJA, but if this person resides in New Yorkhe or
she enjoys neither a) the ability to represent Region

3 as trustee, nor b) vote to elect the Region

Trustee.Of course, this hypothetical persorwould

be able to vote for the Region 1 Trustee electio
becausehis or her affiliation lies within that area,

but would have to join and maintain membership
in NEACJS in order to serve as Regional Trustee
In short, the Regional Trustee represents ACJ.
members who are loosely affiliated with
geographic areas, and not necessarily the membe
of the regional association.

OPPORTUNITIES

The primary goal of this essay was tc
demystify and clarify the sometimes curious
relationship between ACJS and the Regional
as®ciations. With this accomplished, the next
reasonable step is to identify how these entities cz
strengthen existingoonds and discuss opportunities
available to cultivate mutually beneficial outcomes
between these organizations. Opportunities include
increasing membership, identifying opportunities
for professional development, and enhancing
scholarship and collegialiy.

There is room for both ACJS and the
regional associations to increase membershi
There are certainly many academics anc
practitioners within each region who are neither
members of ACJS nor the regional associations
and while ACJS has a standing mendrship
committee designed to increase active membershij
it seems that membership cultivation is les:
developed for the regional associations. But ir
addition to new members, both ACJS and the
regional entities may be missing opportunities tc
recruit membeship from each other. Again using
Region 3 as an example, approximately 17.5% c
ACJS members in this region are also members ¢
MCJA. This represents a huge missed opportunity
for the MCJA to significantly increase its
membership. Conversely, 42.3% of ctent MCJA
members are also members of the Academy. Thi
too represents an opportunity for the national
organization to increase membership. It is
incumbent upon each organization to determine
why individuals do not maintain dual membership
status, and resarch should be conducted to
determine why individuals are motivated to be
actively involved with one entity or the other.
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Hosting high quality, diverse annual meetings
appears to be one way for regional associations 1
cultivate active membership.

Related to membership growth, regional
associations  represent fertle grounds fo
professional development, particularly for junior
faculty. Leadership roles within  regional
associations could parlay into opportunities for
service to the Academy. Regional ass@tions also
host journals, providing faculty members publishing
opportunities but also to be journal editor (or on the
editorial board) and to serve as reviewer fo
manuscripts submitted for publication. Leadership
and editorial experience appear to be aatural
conduit to participation in similar roles within the
Academy. At the same time, more seasoned facult
members who have served in leadership an
editorial capacities within  ACJS should be
encouraged to provide mentoring opportunities to
the regionalassociations.

Finally, regional associations may be more
financially and geographically accessible tc
academics and students than ACJS. As many of u
have learned the hard way, in challenging economit
environments university sponsored travel is often
the item trimmed from department budgets. This
reality can make traveling to ACJS annual meetings
(most recently held on the east coast (Boston), we
coast (San Diego), and soon in Toronto and New
York) financially prohibitive. This makes regional
conferen@s much more attractive outlets to share
scholarship and patrticipate in collegiality, and the
Regional associations may be positioned well tc
benefit from this reality. Also, it may be easier for
graduate students to travel to and activel
participate in regional meetings than at national
meetings. It is reasonable to believe that gradual
students may be intimidated by such activity.
Conferences hosted by the regions may provide
more suitable environment for young scholars tc
6get t he,dr ahpdséiie experieénce can
motivate them to get involved in the national
meetings. Thus it is imperative that the regiona
associations create an open, relaxed, comfortab
environment for new and aspiring researchers, a
wel | as mor e s e aleconferdncei
scene.

CONCLUSION

Ideally the ACJS and the five regional
associations carcomplement each other in terms of
their goals and objectives. A necessary first step !
contributing to mutually beneficial relationships is
clearly articulating what the partnershipis and is
not The relationship between ACJS and the
regional associationsis a formal relationship,
defined by ACJS policy. But this relationships not
a financial one. The various entities are ultimately
interested in many of the samehings o to foster
collegiality, share ideas, and to help inform issues ¢
both criminal justice policy and practice. It is likely
that, like many relationships, members of the ACJ<
and the regional associations do not completel
appreciate the role eaclhas with the other. Ideally
this essay answers some questions while creatil
new ones so all parties can continue discussion ¢
how the shared experience of the membership cz
be further enhanced.

' David Mueller, Will Oliver and Ed Day provided
significant feedback on earlier drafts of this essay.

2 ACJS policy reflects Region 5 to consist of the Western
and Pacific Association of Criminal Justice Educators,
but this organization rebranded itself within the last two
years. This policy also indicates Regn 1 is affiliated

with the Northeastern Association of Criminal Justice
Educators, and this too is incorrect. Policy 600.01 (1.B.)
will need to be modified to reflect these changes.

3 These estimates exclude students and institutional
members.
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